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Abronhill Housing Association  

Meeting of the Management Committee held on Thursday 21 August 2025 18:00hrs 

at Abronhill Housing Association’s Office 

Minutes 

Present: AM Thomson I Smith A Peden 

R Russell A Smith  

In Attendance: A Murphy J Daisley (minutes) K Wells, Ark Consultancy 

P Long, FMD J Singh Arora, CT 

Auditors 

 

 

 Agenda Item Action 

1A. Confidential Agenda Item 1A Provision of Director Services 

Options 

A separate minute of this item has been recorded and has been 

distributed to the Chairperson and Kirsty Wells for accuracy 

before being distributed to the full committee for approval via 

separate email 

 

 

JD 

1. Apologies  

 

Apologies had been received from two members. 

 

2. Chairperson’s Welcome 

The Chairperson welcomed attendee’s and opened the meeting. 

 

 

3. Declaration of Interests/Gift & Hospitality 

A member stated their declarations of interest and this was 

recorded.  

 

4. 

 

3.1 Approval of Minutes 

Management Committee Meeting 26 June 2025 

Minutes were approved by Committee. 

3.2 Decision/Action and Approvals from 26 June 2025 

An update on item 1 and item 3 are included in the Director’s 

report. A Committee member asked if a response had been 
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received from NLC regarding their statement for the Prospectus.  

The Director confirmed that the statement was not amended and 

has been attached as an appendix to the prospectus. 

3.3 Matters Arising 

There were no matters arising. 

 

 

5. Finance & Audits 

FMD 

5.1 Annual Accounts to 31 March 2025  

The Annual Accounts to 31 March 2025 were approved by 

Committee. 

5.2 Surplus Reconciliation 

The Association’s Finance Agent presented the Surplus 

Reconciliation as at 31 March 2025. Which includes adjustments 

carried out post year end. The Finance Agent explained the 

increase in amortisation. The reconciliation shows a surplus as 

stated in the annual accounts. 

The surplus reconciliation was approved by Committee. 

5.3 Management Accounts to June 2025 & 5.4 Management 

Accounts to June 2025 Narrative 

The Finance Agent discussed the Management Accounts to 30 

June 2025. 

Statement of Comprehensive Income – the operating surplus is 

higher than budgeted due to lower maintenance costs.  Interest 

payable is lower than budgeted due to a loan payment being 

taken after the end of June 2025. 

Income & Expenditure Analysis – Grant income for stage 3 

adaptations has not been claimed in the first quarter.  Reactive 

Maintenance spend is lower.  This is due to invoices being 

received for the period after the end of June.  Major repairs 

spend is also lower than budgeted. 

Statement of Financial Position – Non Current Assets, the 

amount for Housing Properties is the cost of all houses and 

components.  There is a healthy cash balance which is higher 
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than budgeted. There has been no capital expenditure in the first 

quarter.  This is discussed in the Directors report item 6.1. 

Management Expenses – Major repairs, there has been no 

spend for rewiring, rendering or stage 3 adaptations in the first 

quarter.  The Director will speak to the Maintenance Officer 

regarding the budget for rewiring. There has been an increase in 

professional fee costs for the strategic partnership. 

All financial covenants are being complied with and there is a 

good degree of headroom. 

The forecast outturn is showing a higher surplus and cash 

balance than budgeted.  This is reviewed at the end of each 

quarter. 

Management Accounts to 30 June 2025 were approved by 

Committee. 

CT Auditors 

5.5 AHA External Audit Summary Report 

The Auditor discussed the report with committee.  The Accounts 

show a true and fair view as at 31 March 2025. No control 

issues were noted in the current year.  The Association is 

classed as a going concern. The Auditor thanked staff and the 

Association’s Finance Agent for providing the information 

requested during the audit. 

an amendment was required on page 8  

The Financial Reporting Standard 102 (FRS 102) update 

effective from January 2026 should not impact the Association. 

Pension Valuation – this is carried out every three years.  From 

April 2026 for the following four years the Association will be 

liable to pay a contributuion per annum towards deficit 

contributions. 

The external audit summary report was approved by Committee. 

5.6 External Audit Report and Financial Statement to 

31/03/25 

The Finance Agent discussed the report with committee.  The 

first part of the report provides details and background 

information about the Association.  It was noted for amendment 
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that on page 2 there were spelling errors for three committee 

members. On page 5 the third and fourth paragraph were to be 

deleted as they are repeated under the section Training and 

Recruiting Committee Members. Page 28 an amendment is 

required to show that one member of the management 

committee is a local councillor. 

Statement of Comprehensive Income - the Revenue has 

increased as have the operating costs for the year.  The 

Association received a profit on the sale of one of their 

properties.  

Statement of Financial Position – the cash balance has 

increased. Creditors amounts falling due after more than one 

year was noted.  

Statement of Cashflows – the cash balance has increased at the 

end of March 2025.  

The other pages of the financial statements provide back up to 

these statements. The Finance Agent commented that it was a 

good financial report and the Association has a good amount of 

reserves. 

The committee agreed to delegate responsibility to the Director 

to make the changes discussed. 

The report and financial statements were approved by 

Committee. 

5.7 Letter of Representation 

This was approved by Committee. 

5.8 Technical Updates for RSLs 

This report was included for committee’s information. 

This was approved by Committee. 

5.9 Management Response to Audit 

The letter is to be signed by the Chairperson and returned to CT 

Auditors along with the signed letter of representation. 

This was approved by Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AM 

 

 

 

Director to 

make 

changes as 

discussed. 
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The Annual Accounts, Letter of Representation and 

Management Response letter will all be signed at the end of the 

meeting. 

Chair, Vice 

Chair & 

Secretary to 

sign 

documents 

6. Director & Governance Report/s 

6.1 Directors’ Report including Correspondence 

The report was issued to committee members at the meeting. 

Committee members were asked to read the report and come 

back to the Director with any questions.  The following items 

were highlighted: 

 Housing (Scotland) Bill 2025 

 Scottish Housing Regulator (SHR) Priorities  

 Blochairn Housing Association has placed an advert for a 

strategic partnership/transfer of engagements.   

 A report on Asset Management will be brought to the 

October Committee meeting. 

 A Committee member has confirmed their resignation 

from the Committee following a leave of absence. 

 A poster has been produced to promote Committee 

Membership and it has been emailed to Stirling University 

and North Lanarkshire College. Stirling University has 

confirmed receipt and is promoting the poster.  An 

application pack has been issued to a prospective 

committee member. A text message will be issued to all 

tenants. 

The Directors Report was approved by Committee. 

6.2 AGM Planning Report 

This is to provide an update to Committee on the arrangements 

for the Annual General Meeting (AGM). Under rule 39.1 one 

third of the committee are obliged to retire each year.  This year 

the two longest standing members will stand down along with a   

casual member and a member who is a co-optee.  Rule 39.4 

states that these members can all stand for re-election without 

being nominated.  The AGM will be held at Abronhill Parish 

Church on Thursday 11 September 2025 at 5.30pm. 
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6.3 Tenant Engagement Activity pre AGM 11 September 

2025 

The committee are asked to approve a Tenant Engagement 

Event immediately before the AGM at Abronhill Parish Church.  

This is to provide tenants with an update on our Strategic 

Partnership Prospectus and key highlights from our new 

Business Plan.  The Committee suggested that the session take 

place between 4.45pm and 5.30pm.  This will be promoted by 

text, letter, social media and posters advertising the event. 

This was approved by Committee. 

6.4 Pension Report for Life Cover Options for Staff 

The Committee were asked to consider increasing the life 

insurance cover provided by the Association’s pension provider.  

This was approved by Committee. 

 

 

 

Tenant 

Engagement 

Event to be 

promoted. 

 

Director to 

inform TPT 

of increase 

to life 

assurance 

by 31/08/25 

7. Strategy/Asset Management/Development Report/s 

7.1 Ratification for minute regarding Written Resolution of 

Prospectus and Communication Packs sent out 5 August  

This was approved by Committee. 

7.2 Procurement Report for Fire Door Project 

The committee were asked to approve the fire door project to 

replace 8 front entrance doors. 

This was approved by Committee. 

 

 

8. 

 

Performance Reporting 

8.1 Tabled Presentation of Quarter 1 Performance (Apr-Jun 

25) New Format for 25/26) 

A copy of the presentation was distributed at the meeting. The 

following items were discussed: 

 A new tenant satisfaction survey is due to be conducted 

this year. 

 Average time to complete non-emergency repairs is 

slighty above the target set for 2025/26.  This is being 

monitored. 
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 Number of calendar days to relet properties (AVG) is 21.6 

days compared to our target of 15 days. The SHN 

average is 29.28 days. 

 Electrical Safety Compliance – 1 property has not been 

completed within 5 years and is likely to be a forced 

access. 

 Damp/Mould Resolution Time – none of the properties 

D&M is caused by structure issues. The targets for these 

new indicators will be looked at in the future.  D&M cases 

can be reopened if there is a re-occurrence within a 

rolling 12 month period. Tenants will be contacted to 

check if the D&M has been resolved post completion of 

works. 

 The Director discussed the Void and Letting Management 

for quarter 1. 

 Tenant Safety Data – smoke and heat detectors are 

checked at every gas service and replaced if required. 

 One property has a through floor lift which is inspected 

quarterly. 

 One anti-social behaviour complaint was regarding 

parking issue.  NLC have employed parking enforcement 

officers however, residential areas are unlikely to get a 

visit. 

 The team will be focusing on the relet targets. 

The report was approved by Committee. 

9. 

 

Memberships 

9.1 Approval of Membership to the Association 

The committee were asked to approve the membership of a co-

opted member of the management committee. 

This was approved by Committee. 

 

 

J Daisley to 

issue 

certificate 

 

10. Sub Committee Minutes 

10.1 There are no minutes to approve as minutes from 22 July 

have still to be approved at next sub committee first. 

 

 

11. Deferred Agenda Items 

There were no deferred agenda items 

 



  Item No: 3.1 
 

12. Any Other Competent Business 

A committee member raised the following after a meeting with 

representatives of NLC.  

 Issues identified in specific estate areas, including fire 

damage and fly-tipping. 

 Local authority has agreed to clear affected areas and 

remove outdated structures, replacing them with 

landscaping. 

 Estate officers will coordinate tidying and removal of dumped 

items. 

 Local authority may review allocation of responsibilities 

between blocks in the area. 

 Potential future interest from local authority in taking on 

housing stock if strategic partnership options do not 

progress. 

 Committee noted short-term improvements as positive but 

emphasised need for a long-term renewal strategy. 

 

13.  Dates of Next Meeting 

11 September 2025 – Tenant Engagement Event 4.00pm – 

5.30pm 

11 September 2025 – AGM 5.30pm – 6.00pm 

11 September 2025 – Post AGM Management Committee 

Meeting office 6pm – 7.30pm 

 

14. Close of Meeting  

 

Signed as a true record by the Chairperson 

…………………………………………………………….  Date ………………………… 

Copies of committee reports are available on request. 

 


