
Abronhill Housing Association  

Meeting of the Management Committee held on Thursday 24 October 2024 18:00hrs 

at Abronhill Housing Association’s Office 

Minutes 

Present: R Russell I Smith A Peden 

C Docherty J Meechan H West 

A Smith   

In Attendance: A Murphy J Daisley (minutes)  

 

 Agenda Item Action 

1. 

 

 

Apologies  

The Chairperson submitted an apology for the meeting. 

Two Committee members have resigned from the 

management committee. 

 

2. Chairperson’s Welcome 

The Vice Chair confirmed that she was standing in as Chair 

for the meeting.  The Chair welcomed two new committee 

members.  They will both fill Casual Vacancies created by 

the resignation of two full members.  They will have the 

same rights as full members and their attendance will count 

towards our quorum requirements. 

Introductions were made by the committee and the two new 

members. One new member is a tenant of the Association 

and the other new member is a local councillor and is a 

member of the housing committee at NLC.  The Director 

confirmed that the local councillor is not here as an elected 

member and that all elected councillors were asked if they 

wanted to join our committee. 

 

 

3. Declaration of Interests/Gift & Hospitality 

There were no declarations of interest. 

 

4. 3.1 Approval of Minutes from 25th September 2024  

 



Item 13. Any Other Competent Business - A member asked 

about the progress of the boarded up property.  The 

Director will discuss with the Maintenance Officer and email 

an update to committee members. 

Minutes were approved by Committee. 

3.2 Decision List from 25th September 2024 

This report was included in the committee meeting pack. 

3.3 Matters Arising 

The Director has contacted SHARE regarding the Finance 

Training for committee. They have contacted a Finance 

Manager of a Housing Association who would be available 

in January 2025 to carry out this training.  The Director 

recommend the 30 January 2025 for the training.  This 

would be an evening session at the Association’s office. 

Director to 

email 

committee 

with update 

5. External Agencies/Staff Invite 

None at this meeting. 

 

6. 

 

 

 

 

 

 

 

 

Director & Governance Report 

6.1 The Director’s report covers staffing, operations, 

H&S and governance matters 

The Director confirmed the update as per email, that the 

camera survey at 176 Hazel Road showed the debris 

caused the back up to the drain and this has now been 

rectified.  As per business case back in May 24, the 

Director confirmed the offer matching the Home Report of 

£45,000 is still being offered.  

The Director advised that the sale of 176 Hazel Road is due 

to complete on 1 November 2024.  The disposition requires 

to be signed by the Secretary.  The Director will complete 

the disposal notification to SHR once the sale has 

completed.  The offer received was for the full asking price.  

There is grant funds to be paid back to North Lanarkshire 

Council (NLC).  Excess funds will be allocated to possible 

SHQS or EESSH works.  The report was approved by 

Committee. 

6.2 Assurance Cover Report 

 

 

Director to 

complete 

disposal 

notification. 

 

 

 

 

 

 

 

 

 



The Association must submit an Annual Assurance 

Statement by the 31st October each year to the Scottish 

Housing Regulator (SHR). 

The Association has to report any item of material 

significance.  The Director confirmed that there are no non-

compliant items or items of material significance that need 

to be reported.   

There are 19 outstanding actions on the Evidence Template 

and Outstanding Action List (Appendix 2). The Director will 

give a report on the outstanding actions on a quarterly basis 

to the committee. 

Appendix 1 – SHR Assurance Letter March 24 

A copy of letter issued by the SHR was included in the 

papers.  The SHR is asking for landlords to provide specific 

assurance on their compliance with relevant obligations in 

relation to tenant and resident safety. 

Appendix 2 – Evidence Template & Outstanding Action 

List 24/25 

There are seven regulatory standards of Governance and 

Financial Management and each standard has a number of 

sub-sections and each standard has an evidence bank.  

The SHR can ask to review the evidence.  The 

Director/Staff will update the document to include links to 

policies/evidence. 

Appendix 3 – Draft Assurance Statement 

A copy of the draft assurance statement was included in the 

committee papers. The statement confirms the Association 

is compliant with the Regulatory Standards of Governance 

and Financial Management.  It also includes that the 

Association carried out Reinforced Autoclave Aerated 

Concrete (RAAC) inspections on 8 properties of differing 

constructions types and no RAAC was identified in our 

properties or office. It confirms that the committee is 

assured on compliance levels with all relevant tenant safety 

requirements. 

The draft assurance statement was approved by 

Committee. 

Director to 

provide 

quarterly 

report. 

 

 

 

 

 

 

 

 

Director/Staff 

to update 

document. 



6.3 Report – Christmas and New Year Holiday 

Arrangements 

The committee were asked to approve the closure of the 

office from 12:30 on Christmas Eve until Monday 6 January 

2025 at 09:00.  Staff will take annual leave for the days not 

covered by public holidays. 

This was approved by Committee. 

The Director suggested having a short committee meeting 

in December to provide members with an update on the 

Transfer of Engagements (ToE). The 12th of December was 

suggested as a possible date. 

7. Strategy/Development Reports 

7.1 Report – Written Resolution Ratification 

7.1 Appendix 1 – Written Resolution 

This item has already been approved by committee via the 

written resolution process. The contract for the stock 

condition and EPC surveys has been awarded to NBM 

Construction Cost Consultants Ltd.  The committee are 

asked to approve this as confirmation that the contract was 

appropriately authorised. 

This was approved Committee. 

7.2 Report – Cover Report for SHR Engagement Update 

7.2 Appendix 1 – SHR Engagement Plan to March 25 

7.2 Appendix 2 – Update on Engagement Plan to SHR 

The Director was asked to include a timeline of events for 

the December meeting. 

The update on Engagement Plan to SHR was approved by 

Committee. 

 

 

 

 

 

 

 

 

 

 

 

Director to 

include a 

timeline of 

events. 

 

8. Finance & Audits 

8.1 Internal Audit Report DRAFT – Finance and Payroll – 

Verbal Update 

 

 

 



The Director advised that the final report will be brought to 

the November committee meeting.  The draft report had 6 

recommendations.  The Director has provided a response 

to the external auditor.  One recommendation is that the 

Director would be required to authorise all online payments 

through the bank. There could be an issue with availability 

as the Director is part time. 

9. 

 

Performance Reporting 

Qtr. 2 Performance will be presented in November 

 

10. 

 

Memberships 

No report as no new members or leavers this month. 

 

 

11. Correspondence 

 For Information  

 For Decision/Discussion 

The correspondence log for September 24 to 3 October 

was included with the committee papers. 

 

 

 

12. Deferred Agenda Items 

There were no deferred agenda items. 

 

13. Any Other Competent Business 

A Committee member advised the committee of some local 

items of interest: 

The development at Forest Road is underway.  The first 

phase of the development will provide 300 homes, 75 will 

be for affordable housing and will be available for rent 

through North Lanarkshire Council (NLC).  

Forest Road at Wardpark is to be closed for a period due to 

work being carried out on the bridges. 

The community hub at the Abronhill High School site is not 

included in the current capital program.  A percentage of 

Council Tax goes towards capital projects.  

The next local council elections will take place in May 2027. 

 

 

 

 

 

 

 

 

 

 

 

 



NLC are consulting on walking and cycling links between 

Abronhill and Palacerigg. Leaflets have been received at 

the office. 

The Environmental Committee are considering levying a 

charge on garden waste.  Food waste would still be uplifted 

free of charge. 

Verbal Update – Return of Bids for Project Manager, 

ToE & BP etc. 

The Director provided a verbal update to committee 

following the return of bids for Project Manager, ToE and 

Business Plan.  Last year the Association carried out a 

strategic options appraisal due to the retirement of the 

Director.  The outcome of the strategic options was for the 

Association to seek a ToE to another provider. The 

Association has low SHQS compliance.  42% of the stock is 

of mixed tenure making investment very difficult. 

The prospectus for a Project Manager for the ToE, a 3 year 

business plan and 5 and 30 year investment plan was 

issued and 2 bids were returned. One of the bids was from 

a company who had helped to produce the Association’s 

interim business plan.  The bids were scored by the 

Director, Chair and Vice Chair and the recommendation is 

that the contract is awarded to Ark Consultancy.  The initial 

meeting will take place next week. 

The Director advised that the interim business plan is 

progressing. 

The committee discussed the cash funds and the Director 

agreed to speak to our finance agent, FMD about 

transferring some of the funds to another bank account with 

higher interest rates. 

The rent increase consultation to tenants will commence at 

the beginning of January 2025.  The current business plan 

allows for an increase of CPI plus 2%. 

The stock condition survey at the end of year will provide 

the level of investment required in the stock. 

The Director discussed giving committee members who 

leave the committee for personal reasons having served a 

minimum term of one year a gift to show our appreciation of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director to 

discuss with 

Finance 

Agent 

 

 

 

 

Addendum 

to be added 

to policy. 



their time and service.  This would be in the form of a gift 

card for £25.00 with a choice given to the recipient.  The 

Director will add an addendum to the policy setting out the 

eligibility criteria. 

14. Date of Next Meeting 

The next Committee Meeting will be on 21 November 2024. 

 

 

Signed as a true record by the Chairperson 

…………………………………………………………….  Date ………………………… 

Copies of committee reports are available on request. 

 


