Abronhill Housing Association

Meeting of the Management Committee held on Wednesday 25 September 2024
18:00hrs at Abronhill Housing Association’s Office

Minutes
Present: C Burns | Smith A Thomson
C Docherty J Meechan
In Attendance: | A Murphy J Daisley (minutes) | Representatives, Scottish
Housing Network
Agenda Item Action

The Director introduced the Representatives from Scottish
Housing Network who are here to meet the Committee and
present the Association’s 2023/24 Performance
Benchmarking.

1. Apologies
Two members submitted apologies for the meeting.
11 Declarations of Interest
There were no declarations of interest from committee
members.
2.1& | AGM, Compliance, Structure and Office Bearers
2.2 Election

The Director asked Committee to confirm their agreement
to remove the role of treasurer from the Management
Committee structure. There is a new office bearer role,
Chair of ToE to recruit. This would keep the number of
office bearers at 4. This was approved by Committee.

The Director thanked those members who have recently left
or stepped down from their role as office bearers and
suggested that the Committee discuss a way to thank those
who have contributed in these roles.

There are four office bearer roles to be elected. Members
were ask to raise their hand if they were interested in the
following roles:




Chair — A Thomson expressed an interest this was
proposed and seconded by Committee.

Vice Chair — J Meechan expressed an interest this was
proposed and seconded by C Committee.

Secretary — | Smith expressed an interest and this was
proposed and seconded by Committee.

Chair of ToE — There were no expressions of interest and
this role is unelected. The Director will email all Committee
Members regarding this role. The Chair of the ToE cannot
be the Chair of the main Committee.

Director to
email
committee

3.1

Approval of Minutes from 29" August 2024
Minutes were approved by Committee.

Item 6.6 Audit Report and Final Accounts —a member
commented that the Auditor highlighted the Association was
in a good financial position. This is in relation to the next 12
months. It is not the long term forecast.

3.2 Decision List from 29th August 2024

There is an update on the action list. The signed letter of
representation and signed annual accounts have been
submitted to SHR and the annual accounts have been sent
to the lenders.

The Director is still sourcing Finance Training for
Committee. A member suggested contacting one of the
Deans at Coatbridge College.

3.3 Verbal — Any Matters Arising

There were no matters arising.

Director to
arrange
finance
training

External Agencies/Staff Invite

Service Improvement Manager and Chief Executive Officer
from Scottish Housing Networks are here to present under
item 6.

Director & Governance Report




5.1

5.2

The Director’s report covers staffing, operations, H&S
and governance matters

All financial returns have been completed in the agreed
format and submitted to SHR. The interim business plan
has been sent to SHR we are awaiting their feedback.

The Director is working on the annual report to tenants and
plans to issue an autumn/winter newsletter to tenants.

The internal audit report on Finance and Payroll will be
presented at the October meeting.

An update on staff training will be brought to the October
meeting. Stalff training needs are identified as part of the
staff appraisal process and at regular meetings with staff.

Committee Digital Pilot — those members who are taking
part in the pilot have been issued with tables and how-to-
guides.

A member asked about the Asset Management Software.
The Director will present to the Committee the benefit to the
Association once the stock condition survey and EPC’s
have been completed as this will show what works the
Association need to target finances on.

The report was approved by Committee.

Committee Member’s Application Cover Report with
Appendices

The Committee discussed the application forms received.
One application is from a tenant of the Association who is
currently a member of the Association and the other is from
a local Councillor who has applied to become a member
(item 10.1) both have completed the eligibility declaration.

A member asked about any conflicts of interest. The
Director advised that any conflicts of interest would need to
be declared.

The applications were approved by Committee.

Director to
provide
update

SHN Presentation 23/24 Performance Benchmarking

The Service Improvement Manager at SHN presented the
Association’s 2023/24 Performance Benchmarking. This is




based on the Annual Return on the Charter (ARC) and
compared with other Registered Social Landlords (RSLSs) in
the sector. The comparator organisations were selected
with the Director. The left side of the slide shows the
comparator organisations performance for the year and the
right side shows the Association’s 5 year trend.

Achieving the Scottish Housing Quality Standard (SHQS) is
challenging for the Association due to the multi-tenure
issues. This has increased by 2% since the completion of
the recent window replacement contract.

The emergency repairs and non-emergency repairs show a
strong performance and the Right First Time has improved.
There has been a reduction in the repairs satisfaction over
the last 2 years. This is due to the multi-tenure issue as the
fabric of the buildings are in poor condition. The Association
had a 100% gas safety record.

The turnover of stock had reduced significantly. Last year
the Association had 36 new build properties. There is a low
refusal rate. The Association let 16 properties during the
period. The number of homeless lets is low. Of the 59
tenancies let during 2022/23 56 are still in place.

The Association’s rents are high compared to the peer
group. A rent increase of 6.6% was applied to all stock in
April. The Association is one of the best performing
landlords for current rent arrears.

The Association is in the top quartile of landlords in
Scotland for value for money.

The presentation will be emailed to committee members.

The representatives from SHN were thanked for attending
the meeting.

7.1

Strategy/Development/Asset Mgt Reports
Bathroom Contract Approval Report

Committee were asked to approve the bathroom
replacement contract. It is recommended that the contract
is awarded to Thomas Meade Plumbing Ltd. A member
raised a concern regarding the arithmetical correction and
also that only two contractors had quoted for asbestos

Director to
clarify with
Maintenance
Officer




7.2

7.3

removal and enquired if was this included in the
specification. The Director will clarify this with the
Maintenance Officer.

The contract was approved by Committee.
176 Hazel Road - Verbal Update

The Director confirmed that an offer had been received for
the property. However, when the Maintenance Officer was
completing his routine check of the property another
sewage leak was discovered. A further camera survey was
carried out last Friday and we are awaiting the written
report. The contractor verbally confirmed that 3 defects
have been identified. This would need to be disclosed to
the prospective buyer who may withdraw the offer.

Procurement update for Project Manager TOE — Verbal
Update

The brief was sent to committee for comments and was
updated prior to being posted on the Procurement Scotland
and SFHA websites. The Director has received a request
for a discussion with one consultant and another one has
withdrawn. The closing date is 11 October 2024. Bids will
be opened on 14 October 2024 (am). Committee members
were asked for availability to complete the scoring on 14
October 2024 (pm). The 17 October 2024 has been
proposed as a date for interviews if there is more than one
suitable candidate. Two committee members have
volunteered for the scoring panel.

8.1

8.2

Finance & Audits
Finance and Payroll Audit — Verbal Update

The report was received on Monday and will be presented
at the October committee meeting.

Upcoming Audits for Members to note

e Void Management — 22" October
e Business Planning Process — March 25

The Director will clarify with Quinn Internal Audit how
the audit will progress as the Association will have




just completed this process. It will be beneficial to
get feedback from the internal auditor.

9.1

Performance Reporting
Quarter 1 Cover Report
Appendix 1 Housing Performance Report (April to June)

Appendix 2 Maintenance Performance Report (April to
June)

The Director invited any questions on the reports from
committee. A member asked about the variance in the
reactive repairs for quarter 1. It was confirmed that there
was an overspend in quarter 1. The number of job lines
raised over the period has increased over the last 2 years.

The reports were approved by Committee.

10.

10.1

Memberships
Membership Report

A membership application form has been received from A
Smith who has also applied to join the committee (item 5.2)

The membership was approved by Committee.

J Daisley to
issue
certificate

11.

Correspondence

. For Information

A copy of the correspondence log was issued at the
meeting. The Director highlighted the SFHA’s Programme
for Government and confirmed that this would be emailed to
committee members for their information.

SHARE's Corporate Governance and HR conference will
take place on 5 November.

Information highlighting an update to TUPE changes was
included for information.

A member enquired about the GWSF conference in
November and suggested that the Association is
represented.

. For Decision/Discussion

Director to
email
committee

AHA to be
represented
at
conference




12. Deferred Agenda Iltems

There were no deferred agenda items.

13. Any Other Competent Business

A committee member asked about the property that is
currently boarded up. The Director confirmed that the void
works are progressing.

Assurance Statement — Verbal Update & Request

This will be presented to the committee. The Director
suggested that the ToE project management panel review
the evidence for the assurance statement.

The Chair will be on Annual Leave for the next committee
meeting. The Vice Chair has agreed to chair the October
meeting.

14. Date of Next Meeting

The next Committee Meeting will be on 24 October 2024.

Signed as a true record by the Chairperson

Copies of committee reports are available on request.



