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Abronhill Housing Association  

Meeting of the Management Committee held on Thursday 26 June 2025 18:00hrs at 

Abronhill Housing Association’s Office 

Minutes 

Present: AM Thomson I Smith A Peden 

R Russell J Meechan C Docherty 

A Smith A Robinson  

In Attendance: A Murphy A Bell (minutes)  

 

 Agenda Item Action 

1. Apologies  

Apologies were received from our Finance Agent (FMD) who 

was unable to attend due to a diary clash.  

 

2. Chairperson’s Welcome 

The Chairperson welcomed attendee’s and opened the 

meeting. 

 

 

3. Declaration of Interests/Gift & Hospitality 

There were no declarations of interest. 

 

 

4. 

 

3.1 Approval of Minutes 

Management Committee Meeting 15 May 2025 

Minutes were approved by Committee. 

Additional Meeting 28 May 2025 

A member requested that on the last page in Item 10 a 

sentence relating to NLC’s strategic responsibility should be 

amended to say “There is a statutory responsibility on the 

part of NLC and other local authorities to produce a Local 

Housing Strategy covering all tenures in their area”. 

Minutes were approved by Committee. 

Strategy Session 12 June 2025 
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The Director reported that per Item 8 the Council have not 

yet got back to her regarding Abronhill Housing Association 

being named in the SHIP for Empty Homes Initiative. 

Minutes were approved by Committee. 

3.2 Decision List 

The Director reported that all listed actions have been 

completed except for the scheduled meeting with NLC which 

is pending. 

The decision list was approved by Committee. 

3.3 Matters Arising 

There were no matters arising for discussion. 

There is no Item 5 which would normally be “External 

Agency/ Staff Invite” since our Finance Agent from FMD was 

unavailable due to a schedule clash with another Housing 

Association. The Director will present the Finance and Audit 

Section under Item 8. 

6. Director & Governance Report 

6.1 Directors Report including Correspondence 

The Director reported that all regulatory returns have been 

completed. The Business Plan and updated Risk Register 

have themselves been completed but the brochure version is 

only partially finished with an undertaking that that will be 

ready for the Submission to the Regulator for 30th June. In 

the event of a hold up the Regulator has confirmed they are 

happy with the plain text version.   

There will be a strategy meeting with NLC on 8th July. 

The Director reported that the investment planning is 

underway with weekly Tuesday meetings regarding the plan 

and progress. Year one has been done and will have the 

five-year investment plan in place by August meeting. 

The Director reported upcoming Asset management related 

meetings scheduled with “Warm Works”; the providers of 

“The Hub” asset management tool and Hillhead Housing 

Association re potential partnership projects. 

 

 

 

 

 

 

 

 

A Murphy 
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A member suggested that both NLC and Hillhead Housing 

Association are likely to have framework agreements in 

place.  

It was raised concerns that 97% of our properties are gas as 

are likely both the above organisations. Therefore, the stock 

is not lending itself to the Clean Heating 2045 deadline. 

It was suggested that these issues should be raised at the 

meeting with NLC on 8th July. 

The Director reported she intends to send a copy of the 

prospectus to NLC before the meeting to emphasise the 

mixed tenure issue. There was a chat about strategy for the 

meeting with the Council. 

There was Committee discussion around previous Transfer 

of Engagement talks with NLC officers but this was some 

time ago and would be a distraction to our current progress 

to return to those exchanges.  

There was discussion regarding ongoing correspondence 

with North Lanarkshire Council about shared property 

responsibilities. The parties involved currently hold differing 

views on how repairs should be approached. A committee 

member raised the possibility of resolving the matter through 

formal channels, and it was noted that referral to the First 

Tier Tribunal for Scotland (Housing Property Chamber) may 

be an option, although outcomes may vary depending on the 

circumstances. 

The Director reported that the external audit appears to have 

gone well after two days of on side visits. The Auditors are 

scheduled to have the audit ready for sign off by 14th August.  

It was also relayed that the Association has received 

£21,500 in stage 3 adaptation funding. 

Report was approved by Committee. 

6.2 Request for Change to Contract Hours 

The Director presented a proposal to increase the contracted 

hours of an existing team member following a change in 

personal circumstances. 

 

 

 

 

 

 

 

A Murphy 
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The Committee considered the impact on staffing costs and 
the potential benefits for organisational resilience, including 
improved coverage during opening hours and greater 
flexibility for managing leave. 

It was noted that the Association currently operates with a 
low full-time equivalence (FTE) compared to similar 
organisations. 

Following discussion, the Committee approved the change 
on a permanent basis, effective from 1st August 2025. 

7. Strategy/Development Reports 

7.1 Cover Report for Business Plan Design and Printing 

(Tabled) 

Business Plan draft copy was supposed to have been 

completed by the printer for the meeting due that afternoon. 

Only 8 pages so far completed. There was a discussion to 

increase printing of BP to get 50 100 copies for promotional 

purposes like the AGM and this would increase the original 

price.  

It was agreed to delegate authority for design approval to the 

Director and to increase the copies.  

This was approved by Committee. 

 

 

 

8. 

 

Finance & Audits 

The Director presented the Finance and Audit section in the 

absence of the Finance Agent from FMD who had submitted 

apologies. 

8.1 Treasury Management Report Narrative 

The Association has outstanding loans originally secured 

from the Bank of Scotland, structured under three different 

sets of terms. A portion of the borrowing remains unpaid, 

with recent repayments covering both capital and interest. 

The loans are secured against 121 designated housing units.  

The Association has continued to comply with all covenants. 

The Association earns interest over the year averaging 

1.42% on all funds. 
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Cashflow projections are that the Association will be able to 

meet all the expenditure commitments and allow continued 

investment of surplus funds.  

8.2 Treasury Management Financial Detail 

A detailed breakdown of the Treasury Management Report 

was provided for information. 

8.3 Loan Portfolio Return 

The Loan Portfolio return as will be supplied to the Scottish 

Housing Regulator was provided. 

The Report was approved by Committee. 

9. 

 

Performance Reporting 

9.1 Cover Report for Quarter 4 Performance & 25/26 KPIs 

The 2024-25 Q4 Performance Reports and targets for 

2025/26 were discussed. 

The Director explained that there have been long voids but 

they had deductible days due to major repairs and delays 

due to receipt of keys due to tenant deaths. Performance will 

be impacted in terms of gross days by an ongoing void which 

has been impacted by water leaking from private premises 

above. 

There was a question about a void that took 57 days and the 

committee was given an explanation that there had been 

major and complex repair issues in the property which 

became void after a tenant died. 

A member commented that these were a good set of figures. 

The report was approved by Committee. 

9.1 Appendix 1 – Housing Management Performance 

Report Qtr 4 

Report supplied 

9.1 Appendix 2 – Maintenance Performance Report Qtr 4 

Report Supplied 

 

 

10. Memberships  
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10.1 Membership Report – No change this month. There was 

a discussion about committee recruitment strategy with ideas 

about potentially approaching the universities or New 

College Lanarkshire. 

A Murphy 

11. Sub Committee Minutes 

Sub Committee Meeting 21 January 2025 

Minutes were approved by Committee. 

Sub Committee Meeting 13 February 2025 

Minutes were approved by Committee. 

Sub Committee Meeting 11 March 2025 

Minutes were approved by Committee. 

Sub Committee Meeting 13 May 2025 

Minutes were approved by Committee. 

 

12. Deferred Agenda Items 

There were no deferred agenda items 

 

13. Any Other Competent Business 

The committee discussed moving the date of the next August 

meeting from 14th to 21st. It was agreed to change the 

meeting. 

The upcoming AGM in September was briefly discussed. It 

will feature a presentation of the TOE/Strategic Partnership 

Prospectus and a presentation of the Business Plan and the 

Annual Accounts. 

 

14.  Dates of Next Meeting 

Thursday 21st August 2025 

 

 

Signed as a true record by the Chairperson 

…………………………………………………………….  Date ………………………… 

Copies of committee reports are available on request. 

 


