Item No: 3.1

Abronhill Housing Association

Meeting of the Management Committee held on Thursday 27 June 2024 18:00hrs at
Abronhill Housing Association’s Office

Minutes
Present: C Burns, Chair | | Smith, Secretary D Brown, Treasurer
(Remotely)

A Peden, R Russell, Vice Chair | A Thomson, Casual
Member Member
C Docherty, G Watson, Member
Co-optee (Remotely)

In Attendance: | A Murphy, J Daisley (minutes) J Meechan (Observer)
Director Finance/Administration

Officer
Agenda Item Action
1. | Apologies

There were no apologies. One member is on a leave of absence.

2. | Chairperson’s Welcome

The Chairperson welcomed committee members to the meeting
and P Long, FMD and J Meechan who is interested in joining the
committee.

Declarations of Interest/Gifts & Hospitality

There were no declarations of interest.

3. | 3.1 Minutes of Management Committee Meeting (held on 30 May
2024)

There is an amendment to item 11. Business Plan 24 to 27 —
Verbal Update. The third paragraph should read — There is an
intention to get the Business Plan summarised.

Acceptance of the minutes, which had been circulated in advance,
were proposed as a true record of the meeting of 30 May 2024 by
Committee.

3.2 Decision/Action List from Meeting held on 30 May 2024

The KPI's will be circulated to committee following discussion with
staff.

All other items will be covered during the meeting or under item 5.1
Directors Report.
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3.3 Matters Arising

There were no matters arising.

4.1 Treasury Management Report & Appendix A Treasury
Management LP Table

The Association has 3 loans with Bank of Scotland (BOS) two
loans are fixed rate and one is a variable rate. The total amount of
the 3 loans is £3.1m and the outstanding balance as at 31 March
2024 is £2.575m.

121 properties are held by the bank for security of these loans.

All loan covenants are being complied with.

The Association earned interest in the year of £10k.

The projected cash balance at 31 March 2025 is £601k

The budget for 2024/25 has assumed a base rate of 5.25%. The
outstanding loan balance as at 31 March 2025 is budgeted to be
£2.566m.

FMD agent confirmed that BOS have been informed about the
change in Director and the proposed transfer of engagement
(TOE) A Committee member asked if the split between fixed and
variable rates of interest comply with the Treasury Management
Policy. P Long advised that the Association is currently benefitting
from the lower fixed rate of interest. Interest rates on investments
are monitored.

The loan portfolio return to the Scottish Housing Regulator (SHR)
has to be submitted by 30/06/24. The return shows the number of
properties owned by the Association 258 and the number of
properties used as security 121 (as above). The balance of the
loans after 5 years is £2m.

The Association has one loan facility and 3 loans. Each loan has 3
covenants which the Association must comply with.

The 3 loan covenants are being complied with and there is a good
degree of headroom. The Director will upload the return to the
SHR portal.

4.2 Long Term Projections Presentation & Appendix A Long Term
Projections figures

The long-term projections were discussed with committee. As part
of the process the Association needs to look at changes since the
last projections and make a number of assumptions this provides a
standard model over a 30 year period. The projections show that
the cash increases in most years and at year 30 is £9.2m. The
Association will make annual surpluses, loan covenants are being
complied with every year and there are no material concerns.

A Murphy
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The Association also looks at sensitivity analysis both positive and
negative. If all positive sensitivities were realised the cash would
increase. However, if the negative sensitivities were realised the
Association would have cashflow problems in many of the 30 year
forecast.

The Director advised that the assumptions do not include any
costs for decarbonisation.

A Member commented that the implications of a regeneration
strategy and new build costs have not been included. P Long
explained that this was not included as we do not know what the
cost implications would be.

A member asked if pension deficit costs had been built into the
budget. It has been assumed that pension deficit payments will not
recommence and have not been included.

The sensitivity analysis spreadsheet was shown on screen for
members which provides members with a pictorial image of what
had been discussed. This will be reviewed next year.

At the SFHA conference which the Director attended with 2 staff
members there was a focus on the cost of living and poverty
increasing with more children in poverty. The Director raised a
concern about raising rents by 2% over inflation in years 2-4 as
there could be pressure to keeps rents low and affordable.

A committee member commented that social housing rent is set at
a reasonable cost and that tenants who receive benefits will have
their rent paid. The Director will check the percentage of tenants
who are supported through benefits.

The committee approved the Return

A Murphy

Director & Governance Report

6.1 Directors report covers Staffing, Operations, H&S and
Governance Matters

The Annual Return on the Charter (ARC) and our stock figures
was submitted on time via the SHR portal. The SHR has asked for
clarification on 2 items — Void performance and Void rent loss as
performance had significantly improved. This was due to a
reduction in the number of void properties. Last year the
Association had the new build development which increased the
number of void properties.

Scotlands Housing Network have been invited to present our
performance benchmarked against the sector. This will include
benchmarking against Association’s with less than 500 units and
also Association’s in North Lanarkshire. The Director will discuss
this with staff.

The SHR has extended receiving the Business Plan until mid July.
A small group of committee members will meet on 5 July to review
the business plan.

A Murphy

BP sub-
committee




Item No: 3.1

External Audit — the onsite visit was cancelled as the auditor was
unable to attend and the senior auditor was not locally based. The
request for information was not as onerous as previous years and
no other staff members were involved in the audit this year. The
auditor did not carry out an interim audit this year. The Director will
contact the auditor and update the committee at the next meeting.
Assurance Statement Evidence Checklist — this is due to be
submitted to the SHR by the 31 October 2024. The Director
highlighted activities that need to be scheduled into work planning.
The Association has purchased a software programme for a two
year period which has details of all energy performance certificates
(EPCs) for the Association’s properties. This will assist in creating
an up to date stock condition profile.

IT & Digital Matters — the outcome of the test was positive with one
medium issue identified. Our IT Support provider is looking at
various solutions for the most cost effective solution.

Committee Digital Pilot — The three tablets purchased for the 3
committee members who are taking part in the pilot are being set
up. Training will be arranged prior to the tablets being issued.

Key Comms/Escalated Complaints — the Maintenance Officer is to
check the property at Hazel Road on his return from annual leave
to check if there has been any further incidents of back up to the
ground floor shower. The Director will check if the grant received
through the empty homes initiative (EHI) is to be repaid and report
back to committee.

The Director attended a meeting with representatives from North
Lanarkshire Council (NLC) regarding Ash and Spruce Road. NLC
did not receive any grant from the Scottish Government to carry
out improvement works. They have confirmed that they can
complete the works without the grant funding. The Director asked
if they would consider allowing the Association to pay the cost of
the improvements over a 5 year period interest free as there is no
support available to the Association from the Scottish Government.
The Association’s lawyers are reviewing the title deeds for
Ash/Spruce Road.

The Social Housing Investment Programme (SHIP) — the
Association can put in a bid to be included in the programme.

A Murphy

A Moore
A Murphy

Strategy Development Report

Business Plan 01/04/24 to 31/03/27 — a meeting is being held at
the Muirfield Centre on Friday 5 July to allow the committee to
discuss the business plan in more detail. This will be fed back to
the Director.
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Finance & Audits

External Invite item number 4

Performance Reporting

Next Qtr report is in August.

Membership Report

No report.

10.

Committee Appraisal Process

The Chair and Director will undertake the committee appraisals for
2023/24. Committee members have been given a letter with a
self-assessment form to complete. The appraisals will take place
in August.

11.

Deferred Agenda Items

None

Any Other Competent Business

The Director confirmed that she will be in the office on 3 and 10
July.

The Director will download the latest Business Plan Guidance from
the SHR. Business Plan summary samples will also be
downloaded.

The committee can email any comments regarding the Business
Plan to the Director and Chair.

A Murphy

14.

Close of Meeting
Date of Next Meeting: 15 August 2024 at 6pm

Signed as atrue record by the Chairperson

Copies of committee reports are available on request.




