Abronhill Housing Association

Meeting of the Management Committee held on Thursday 29 August 2024 18:00hrs
at Muirfield Community Centre, Cumbernauld

Minutes
Present: C Burns (Chair) | | Smith (Secretary) A Thomson
A Peden R Russell (Vice J Meechan
Chair)
C Docherty
In Attendance: | A Murphy A Bell (minutes)
Pat Long (FMD) | Stuart Beattie (CT) Karen Fitzsimons
(Remote Attendance) | (Indigo House)
Agenda Item Action
1. Apologies

There were no apologies. A member is on a leave of absence.

2. Chairperson’s Welcome

The Chair welcomed all delegates and told the group about the
attending staff from FMD, CT and Indigo House. He relayed
resignations from committee by G.Watson and D. Brown. And
that J.Kelly has intimated she will be returning from her leave
of absence for the next meeting.

The Chair explained that visitors and external agents are
scheduled to speak first.

3. Declarations of Interest/Gifts & Hospitality

There were no declarations of interest.

4. Minutes of Previous Meeting
4.1 Approval of Minutes from 27t June 2024
Minutes were approved by Committee.

4.2 Decision List & Updates from 27" June




There were no questions related to the circulated Decisions
List.

4.3 Matters Arising

There were no matters arising raised.

External Agents/ Staff Invited

e PatLong FMD (Items 6.1 — 6.4)
e Stuart Beattie from CT (Items 6.5-6.6)
e Karen Fitzimmons from Indigo House (Iltem 7.1)

Finance & Audits
6.1 Annual Accounts Summary

Before P. Long began the Director explained the papers in the
Committee Papers Pack relevant to this section and there was
a discussion about training that could be given as members
had previously expressed an interest in finance training. It was
agreed that something could be provided in time for the
following quarter accounts.

6.2 Surplus Reconciliation
6.3 Management Accounts to 30" June

The accounts as prepared by FMD for the first quarter of
2024/25 were provided for reference.

6.4 Management Accounts to 30" June Narrative

Management accounts showed a slight downward variance in
income due to waiting for Stage Three Grant payments but
also a lower than expected expenditure leading to a surplus of
£44,721 (most costs apart from reactive maintenance lower
than expected).

Income and expenditure from non letting activity has a small
surplus due to AFTAR costs being reduced by their receiving
grant subsidy lowering our charges.

Net Assets £2.6 million.

The Director added for members benefit that the kitchen
contract is nearly complete and invoices will come in next
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guarter. Up and coming work is boiler replacements and
bathrooms in the next quarter.

A committee member received confirmation that retentions
apply to the contracts.

A committee member also obtained confirmation that Stock
Condition Survey separate to the Transfer of Undertaking
Budget.

6.5 Audit Summary Report

S. Beattie presented the Audit Summary Report. He advised
that CT have given an unqualified opinion on the financial
statements of the Association.

S Beattie discussed the accounting and audit risks and
responses identified at the planning stage of the audit and
assumptions made appear in line with other housing
association’s and appear accurate. There were no control or
governance issues arising in the current year that should be
brought to the Committee’s attention.

6.6 Audit Report and Final Accounts

The auditors are satisfied that the going concern assumption in
the accounts is appropriate and that the Association can
continue to meet obligations as they fall due. The financial
statements show a fair and true view.

Bank covenants continue to be complied with and there are no
concerns in this continuing. The auditor is satisfied that the
income is not miss- stated.

There was a discrepancy between income and expenditure on
service charges that was investigated and resulted from the
timing of billing by utilities

There was a point raised by a member that on two previous
occasions he had asked for page numbering and the address
of the RBS branch also continued to be misrepresented as the
old address in Cumbernauld Village. P Long from FMD
interjected that this oversite had been his responsibility and
apologised for that.
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The summary of the auditors position was that the association
continued to show good performance and had a sound
financial position.

Acceptance of the accounts were proposed by R. Russell and
seconded by I.Smith.

6.7 Letter of Representation

In the light of the clean Audit Report and no adverse findings
the letter of representation and signed accounts are to be sent
to the Regulator.

A
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Strategy/Development Report

The Chair gave a brief introduction explaining that the interim
plan has been compiled and presented this to the group. There
has been a meeting with members of the ToE sub committee
and they have asked for some minor changes but as these do
not materially effect the plan members have been given a copy
of the as yet un-amended document and the committee has
been asked that they approve this interim plan pending
adjustment.

7.1 Interim Business Plan(Introduction)

The Director gave a brief summary of the economic
environment and the limited resources AHA has. Also more
significantly regulatory changes demanding Integrated Asset
Management plans.

There was a limited 16% sample Stock Condition Survey but
for the majority of the stock there was no information base. It
was however clear that there was a huge investment
requirement.

There was an Options Appraisal in 2023 which recommended
the pursuit of a Transfer of Engagement. When the Director
was employed it was felt that other options should be
investigated. She reported back that she had met with no
support from other agencies or local partners e.g. Scottish
Government, NLC or others. She has also had written
confirmation that in addition to there being no grant funding




there will also be no payment plans offered to assist with stock
investment.

There being for example a project with a projected cost of
£800,000 for necessary works to just part of the stock. Whilst
Abronhill would be liable for a just a share of that it would be
without grant mitigation or an instalment plan.

We also have a situation where we have the worst stock
returns in Scotland in terms of SHQS and EESSH. Due to that
Abronhill is currently in “engagement” with the Scottish
Housing Regulator.

The situation was summarised as having no influence over
funders or other owners to improve stock in multi tenure areas.

The recommendation is that because other avenues are not
available and the situation is unsustainable priority be given to
progressing the Transfer of Engagement.

The ToE is deemed important as the alternative would likely be
a forced transfer in the event of the Association not being able
to comply with the required standards. In the event of a
voluntary transfer a better deal could be negotiated.

7.2 Interim Business Plan & Appendices

Indigo House presented the Interim Business Plan intended to
cover the period from September 2024 to April 2025. This is an
interim plan because property data is not yet available to
inform a full Business Plan’s investment requirements.

The plan sets out four objectives one being the completion of
the long term strategic financial plan which requires full stock
condition information. The other three are to maintain service
levels and ongoing investment, Continue to maintain statutory
and regulatory compliance and progress the Transfer of
Engagement by preparing the prospectus for 15t April.

The adoption of the Interim Business Plan was proposed by
Committee.

Director & Governance Report

8.1 Directors Report




The Directors Report covers the following matters.
Governance/Regulatory updates. Staffing, Operations and
H&S.

The Director highlighted to Committee that all mandatory
returns have been done on time, and upcoming to the end of
the year is the signed annual accounts for 23/24 and the
Annual Assurance Statement. Also highlighted was for the
Annual Committee Appraisals which are underway and also
the Annual Report to Tenants on the Charter.

The three new tablets were given out to the members that have
agreed to go paperless and to undertake the training on the
tablets. The Director is looking for volunteers after the AGM for
the next round of tablets.

The disposal of Hazel Road property was discussed, the home
report value had been offered and the Director was still waiting
on NLC coming back to see it they were interested in a repair
lease for the property. The committee members stated that a
timeline should be placed on NLC of Wednesday 4"
September by close of business. If not heard then the Director
can authorise the sale on behalf of the Committee.

The Directors report was approved by Committee.
8.2 Committee Report — Eviction Debt Recovery

Report was discussed by members and approved by
Committee.

8.3 Committee Report — Eviction Property Condition

Report was discussed at length by members and approved by
Committee.
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Quarterly Performance Report to 30" June deferred to 19t
September. SHN network will be also be attending to present
our Benchmarking for 23/24

10.

Memberships- deferred to 19" September

11.

Correspondence

. For Information
. For Decision/Discussion

The members did not approve contribution to the football club
but agreed for the Director to send round to our suppliers in the
hope that this would yield a donation.




12.

AGM Verbal Update

The Director gave a verbal update of the AGM and provided
the following names for those who are required to step down
as it stands at the moment. .

Gary Watson, - will not be standing for reelection
Debbie Brown — will not be standing for re election
Craig Burns — will be standing for re election

Co —optee’s for election to full members are:-

Carolann Docherty
Janette Meechan

Casual Vacancy standing for election

Annemarie Thomson.

13.

Any Other Competent Business

Boiler Contract Approval -

Members had already approved the budget of £35,000 for the
boiler contract for 24/25 budget. Members had within their
pack the details of the contract award recommendation, which
was approved. Due to the price being under budget it was
agreed to approve the second recommendation, which was to
bring forward some more new boiler installations to support
customers not waiting until after the winter was a good
outcome. The committee approved the contract and the
additional boiler renewals to spend budget.

Chair closing remarks

The Chair before closing the meeting informed the members of
his intention to stand down as Chair but would continue as a
member. This is due to him completing his degree and taking
up the opportunities this brings. The Vice Chair highlighted
the dedication, energy and input the Chair has brought in the
last two years as Chair and his membership before this. The
Director seconded these words and thanked the Chair for his
support, the Director also highlighted the benefits of the Chair
staying on as a member giving continuity and support to the
next Chair.

The Director also stated that given the clarity of direction now
and the tasks ahead that it would be appreciated, particularly
those members who have the history of Abronhill remain on the
committee even if they wish to step back as an office bearer,




their skills and knowledge would be appreciated if they
remained still as members.

14. Date of Next Meeting

The Association AGM will be held on Thursday 12"
September.

The next Committee Meeting will follow on Thursday 19%
September

Signed as a true record by the Chairperson

Copies of committee reports are available on request.



