Item No: 4.1

Abronhill Housing Association

Meeting of the Management Committee held on Thursday 28 November 2024
18:00hrs at Abronhill Housing Association’s Office

Minutes
Present: A Thomson | Smith H West
J Meechan C Docherty
In Attendance: | A Murphy A Bell (minutes) P Long, FMD
Agenda Item Action
1. Apologies
Three committee members submitted apologies for the
meeting.
2. Chairperson’s Welcome

The Chairperson opened the meeting and welcomed
attendee’s

3. Declaration of Interests/Gift & Hospitality

There were no declarations of interest.

4. 4.1 Approval of Minutes from 24" October 2024

A Committee Member requested clarification on the
communication of Christmas and New Year holiday
arrangements to tenants and the Director relayed that the
details were on the website, answer machine message,
annual report and the upcoming Winter News Letter.

Minutes were approved by Committee.
4.2 Decision List from 24th October 2024

This report was included in the committee meeting pack. The
Director reported that all were complete or in hand. With
reference to 6.2 the Assurance Quarterly Report the Director
was working on the evidence bank with relevant staff.
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4.3 Matters Arising

There were no further matters arising .

External Agencies/Staff Invite
FMD presenting Qtr. 2 Management Accounts
5.1 Quarter 2 Management Accounts Narrative

The Finance Agent reported that for Quarter 2 ending on 30t
September 2024 surplus had been higher than expected
which was due to lower than expected management and
Maintenance costs. The explanation for this was however
related to deferred or delayed expenditure expected to be
made later in the year.

At 30t September the Associations Net Assets were worth
£2.723 Million.

The Association remains comfortably able to meet all loan
commitments and covenant obligations.

5.1 Quarter 2 Management Accounts

As a basis for explaining the above in detail the Quarterly
Accounts were presented and explained at some length on
an item by item basis.

One of the underspent items was the AFTAR contribution
which was reported to be less due to members benefiting
from the service receiving grant funding. There was some
discussion over the uncertainty of the actual cost of the
service but it was explained that the budgeted amount was a
worst case scenario due to unpredictable grant application
and funding situations.

There were also discussions relating to delays with replacing
thermaflow boilers, EESH work and spending on the
budgeted Transfer of Undertaking spending.

The acceptance of the accounts were proposed and
seconded by Committee.

Director & Governance Report

6.1 The Director’s report covers staffing, operations,
H&S and governance matters
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The Director apologised for some errors in the Directors
Report that was circulated explaining there had been IT and
printer issues the previous week. The staff training and
absence reports supplied actually related to the previous
months information.

There was also an uncorrected type error in the section
referring to a stage 2 complaint. The narrative should have
pointed out that the item allegedly removed had been stored
without authorisation in an electrical cupboard which had
been cleared for fire safety reasons.

The Castlecary Committee meeting agenda for 11%
December will shortly be finalised and will feature three
presentations on the two projects underway and an overview
presentation.

The tenant engagement session on 10™ has been arranged
and the committee were advised of the letters having been
sent to all tenants and the prize draws intended to incentivise
attendance. The chair emphasised how the opportunity
needs to be used to explain to attendees that Transfer of
Engagement is being pursued as a necessity rather than a
choice. The alternative being either unmanageable rent
increases or no investment in their homes.

The Directors report was approved by Committee.

6.2 Cover Report for Annual Review and Performance
Tenants Report

The Draft Annual Review and Performance Report to
Tenants 23/24 was circulated to the meeting. Members were
asked to provide feedback before close of business on
Wednesday 4" December if they felt and changes or
alterations were required.

The acceptance of the draft report was proposed and
seconded by Committee

Strategy/Development Reports

7.1 Committee Appraisal Report The decision had been
taken to do the annual committee appraisal in house rather
than using Share as in past years. The Director presented
her report to committee.
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7.1 Appendix 1 Succession and Development Report

The approach used combined self assessment with
individual meetings and was assisted by Indigo House
providing observations from their attendance at the August
Committee meeting. It was felt that the committee had a
good mix of new and experienced members and was
working well. There was however a recognition that there
needed to be ongoing recruitment for succession reasons to
cover a turnover of members and to address a skill deficit
identified as a lack of finance background.

There was an identified need to narrow down learning aims
in relation to asset management and finance training.

7.1 Appendix 2 Recruitment Advert

Draft advert for committee members with a professional
background was circulated. The Chair suggested that there
be emphasis on the fact that the committee posts were
voluntary to avoid confusion.

7.2 Project Progress

Committee were reminded that this item would be the main
content of the meeting on 11" December at the Castlecary
House Hotel.

Finance & Audits
8.1 Cover Report for Payroll and Finance Audit

These functions had not been previously audited and it was
gratifying that it came back with only six recommendations
three of which were priority 3 only (suggested improvements)
and the other three priority 2 which are vital but not time
critical.

The Director asked for it to be noted that this was a positive
reflection on staff that so much was viewed as having been
excellent on the first occasion of an audit.

8.1 Appendix 1 Payroll and Finance Audit Draft Report

The draft report was attached to papers for committee
information.

8.1 Appendix 2 Management Response Letter
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Committee were asked to approve a draft response to the
audit which was accepted. The letter acceptance was
proposed and seconded by Committee.

Performance Reporting

Due to previously mentioned IT issues the Director had been
unable to complete her customary cover report. In her verbal
summary she touched upon some issues that had been
experienced with voids. It was explained that while under
normal circumstances void work and preparation could begin
during the pre-termination notice period some difficult voids
had arisen after deaths and an eviction.

The subject of void targets were discussed. It had been
previously the view of some committee members that our 22
day target previously in place lacked ambition. It had been
floated that this should be reduced to 12 days. On
investigation this was thought to be unfeasible due to our

main contractor having a 10 working day agreement in place.

The suggested compromise was 15 days. A Committee
Member questioned that as being 15 calendar days as
opposed to working days which was confirmed.

Relating to maintenance the Director mentioned that there
was some concern about unaffordable Stage 3 adaptations
highlighted in the correspondence received (Item 11).
Concern that tenants may try to use human rights legislation.
The view of the group was that any duty was that of the local
authority and not the Association. The Director was aware
that some legal advice had been shared by GWSHF but not
yet by SFHA and she had asked that this be done if
available.

Advice was the landlords had to view these on case by case
discussions with the parties. Landlords were within their
rights to refuse adaptation on grounds of reasonableness
where adaptation was very expensive or property was
unsuitable for the adaptation.

9.1 Quarter 2 Performance Report
Reports were provided for members’ attention.

9.2 Cyber Security Performance Report
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The Director reported that the most recent Cyber Security
Performance Report gave us a clean rating, she isn’t
proposing to be doing a monthly Cyber Security Report since
the content of this has little meaning other than that we
remain secure. She proposed that it be presented as an
exception report instead. It was also reported that we had
secured a better deal. We have changed to what is called a
dynamic penetration test where we are assessed on a rolling
monthly basis for a monthly fee of ] per month which
worked out cheaper than the annual fee. The chair proposed
that reporting on this should consist of a one line assurance
that things remain secure each month.

This was proposed and seconded by Committee.

10. Memberships
No report as no new members or leavers this month.

11. Correspondence
A list of correspondence received from 315t October to 15™
November was circulated in the packs for information. All
were emails.
For Decision/Discussion. There was a brief discussion
regarding an email from GWSF relating to legal advice
received about appeals against the refusal or inability to
complete Stage Three Adaptations based on the Human
Rights legislation.
There was also an invitation to participate in the Scottish
Housing Networks annual sector rent consultation and the
SFHA'’s rent setting survey for 2025/26.
The Director reported on having preliminary discussions
about the upcoming rent consultation with FMD. It was felt
that it would be difficult to justify or manage an increase of
the previously anticipated CPI plus 2%.

12. Deferred Agenda ltems
There were no deferred agenda items.

13. Any Other Competent Business

One of the members participating in the tablet trial was
finding it less helpful than paper minutes. A volunteer was
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requested to take over the tablet. A Committee member
volunteered and was issued with the tablet in question.

Donations Discussion

The Director reported an approach from Cumbernauld
Theatre about a donation to provide panto tickets for
distribution to disadvantaged families. This was unfortunately
out with the timeframe set out by the theatre. Discussion with
the committee covered a number of options including a late
donation of ] or potentially purchasing tickets to donate
ourselves. It was agreed we would contact the theatre to
explore options.

Proposed and seconded by Committee

14.

Date of Next Meeting

The next Committee Meeting will be on 11 December 2024
at Castle Cary House Hotel and then 23 January 2025

Signed as atrue record by the Chairperson

Copies of committee reports are available on request.



